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Introduction 

 Kenya is preparing to sign the grant agreement for RPP 
implementation in early 2014.  

 R-PP component 6 had foreseen the need and functions of a M&E 
system but the Framework had not been developed 

 FCPF level M&E requires regular country reporting 

 Need therefore to integrate monitoring and reporting  and align 
formats  for tracking progress on REDD per Readiness Assessment 
Framework and to satisfy information need of stakeholders 

 An M&E framework for Kenya developed before the grant is signed 
provides  an opportunity to plan, capture and report on relevant 
actions and results for REDD 



Components 
• The Result Chain -defines the outputs, outcomes and expected 

impacts of the R-PP activities 

• Logical Framework-defines performance indicators for each 

project output, outcome and impact, as well as assumptions 

• The Performance Measurement Framework – contains 

baseline and target values for each indicator, responsibilities 

and timing for data collection. 

• Reporting framework: based on the annual reporting template 

with semi annual updates proposed in the program-level M&E 

framework, milestones and annual targets have been identified 

to facilitate reporting.  

 

 

 



Functions 

 Track overall program performance against readiness 

milestones ( effectiveness and efficiency ) 

 Support preparation and validation of the mid-term progress 

report assessment and the Readiness Package by stakeholders 

 Reporting to FCPF on performance on program delivery 

 Mid-term and end-term evaluation of program implementation 

 Comprehensive Readiness package assessment by the 

stakeholders in the country and the PC  

 



Preparing M&E Framework early in 

readiness process: Why? 
• Possible to engage in an iterative process with regular 

exchange with experts, and REDD TWG.  

• Realization of the scope of work involved in REDD and 

Readiness, as well as milestones required to be achieved 

• Having the national framework by the time of signing of 

agreement should help keep track and manage the 

readiness process in timely manner from the very 

beginning 

• Selection of smart indicators is critical to avoid making 

the framework and reporting too cumbersome 
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